ADOPTED - SEPTEMBER 26, 2023

AGENDA ITEM NO. 12
Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO TRANSFER $520,000 IN HOUSING TRUST FUND FUNDS ALREADY ALLOCATED TO THE INGHAM COUNTY LAND BANK TO PROVIDE GAP FINANCING FOR FIVE ORGANIZATIONS/CONTRACTORS FOR THE NEW CONSTRUCTION/REHAB OF 
SEVEN SINGLE-FAMILY HOUSES
RESOLUTION #23 - 390

WHEREAS, the Ingham County Board of Commissioners (the Board), in Resolution #23-047 approved $1,750,000 in Housing Trust Funds (HTF) to the Ingham County Land Bank (ICLB) for the construction/rehabilitation of up to 16 scattered single-family houses; and

WHEREAS, Resolution #23-276 authorized and additional $2,000,000 in agreements for high density project proposals with a high ratio of created units per investment through the HTF competitive grants; and

WHEREAS, Resolution #23-276 also referred up to eight organizations, developers and contractors who submitted HTF Competitive Grant proposals to ICLB to identify the specific project scope, budget, and timelines for the construction/rehab of single-family housing on parcels owned/sold by ICLB; and

WHEREAS, ICLB has committed significant time, effort, and funding to prioritize partnerships with emerging developers while investing in the construction, repurposing, and rehabilitation of single-family homes to promote affordable homeownership opportunities to build wealth and equity in Ingham County.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves amending the agreement authorized in Resolution #23-276 to reduce the funds awarded to the Ingham County Land Bank by $520,000, thereby reducing the number of single-family houses to be constructed/rehabbed from up to 16 to 9, while designating $5,000 to the Land Bank for its work to finalize these proposals; and

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby approves entering into contracts up to the total amount of $520,000 with the entities designated within the table below.
BE IT FURTHER RESOLVED, that each contract will include specific terms, consistent with American Rescue Plan requirements, to ensure housing constructed or rehabilitated using these funds will remain accessible and affordable to income-qualified residents.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  09/19/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Tennis     Approved  09/20/2023

Table A: Single Family New Construction/Rehab to Create New Homeowner Units

	Applicant
	Project Location
	Number of Homeowner Units Created 
	Est. Cost of Construction (per unit)
	Est. Sales Proceeds (per unit)
	 Gap Amount (per unit)
	Total Proposed HTF Award 

	Habitat for Humanity Capital Region
	Vacant lots on Ingham St Lansing
	                                          2 
	$225,000                         
	$150,000        
	              $75,000 
	                                 $150,000 

	Eastside Community Action Center
	1036 McCullough St Lansing
	                                          1 
	$240,700                          
	$150,700          
	             $90,000 
	                                    $90,000 

	Business Credit Coaching and Consulting LLC
	836 Dornell St Lansing
	                                          1 
	$250,000                          
	$160,000          
	            $90,000 
	                                    $90,000 

	VMG Construction LLC
	Vacant lots on Christensen St Lansing
	                                          2 
	$225,000                          
	$175,000           
	$50,000 
	                                 $100,000 

	The Mikey 23 Foundation 
	1821 S Rundle Lansing
	                                          1 
	$250,500                        
	           $160,500 
	             $90,000 
	                                    $90,000 


